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The MBA Mentor Program  

The MBA Mentor Program at Point Loma Nazarene University creates collaborative relationships 

between experienced professionals and MBA students enrolled in the one year, daytime MBA program.  

The mentorship experience is designed to support students in the achievement of their career goals; 

connecting students with professionals who align with their goals and aid the student in making 

meaningful connections in their chosen industry or field.    

Program Structure 

The MBA Mentor Program is designed to align with the academic school year, beginning with a kickoff 

lunch in October and concluding with a lunch the following Summer.  At minimum, we ask that mentors 

meet in person with their mentees, once per month for at least 30 minutes. 

Setting Expectations and Goals 

Mentees are asked to reflect on their career goals and objectives for their mentorship experience prior 

to your first meeting.  During your first meeting, we recommend that you establish rapport and assist 

your mentee in co-creating an action plan for your mentorship.  In this action plan, you will have the 

opportunity to map out your time together and recommend strategies to help your mentee achieve 

their goals.  

Recommended Mentoring Activities 

Throughout the academic year, you will be asked to contribute to a few of your mentee’s class 

assignments and you may have the opportunity to serve as a guest speaker in class.  In order to make 

the most of your time together, you may choose to use any of the following additional activities to 

support your mentee.   

 



Building Rapport and Goal Setting 

 Establish a list of SMART goals to be met over the course of the mentorship 

 Share about the impact of past mentors on your life or career 

 Describe the most challenging moment in your career and how you dealt with it 

 Create an action plan with strategies for meeting each benchmark  

 Set up time to allow your mentee to shadow and observe you at work 

 

Networking Support 

 Invite your mentee to company networking events, conduct an office tour, and 

introduce your Mentee to colleagues 

 Arrange a group sporting event, such as basketball, soccer, or golf match with your 

coworkers and mentee 

 Prepare for and attend a job fair together; network with other professionals at the fair 

 Discuss conversation starters and best practices for networking events  

 Give your mentee a project and have them work through revisions or ideas with your 

colleagues 

Job Preparation and Career Development 

 Review your mentee’s professional resume and send it to colleagues for feedback 

 Help your mentee develop their LinkedIn profile and/or virtual portfolio 

 Invite your mentee to present at one of your office meetings 

 Set up mock interviews for your mentee with Human Resources professionals or other 

managers at your company 

 Videotape your mentee conducting a practice interview or public speaking and give 

feedback  

 If your mentee is transitioning careers, brainstorm ways of highlighting transferable 

skills in a manner that is clear to those in the new field of choice 

 Discuss how to negotiate salary, ask for a promotion or raise, and make requests of 

superiors 

 Help your mentee schedule informational interviews with a few companies of their 

choice.  Work together to prepare a list of talking points for the interviews. 

Program Conclusion 

At the conclusion of your mentorship, use your final meeting to review your mentee’s original goals and 

objectives.  Help your mentee identify any goals that were not met and provide feedback and strategies 

on how they might be able to achieve these goals in the future.  Discuss ways that your mentee can 

continue to grow their professional network and continue their professional development.  Consider 

introducing your mentee to additional contacts at this time that will help them move closer to their 

career goals.    

  


